M.Com. Part I Semester I
Compulsory Paper
Subject Name -: Management Accounting
Course Code -: 101.

Objective -: The objective of the course is to enable students to acquire sound Knowledge of
concepts, methods and techniques of management accounting and to make the students develop
competence with their usage in managerial decision making and control.

Unit

No.

Topic

Lectures

1.

BASIC CONCEPTS:

Management Accounting- Meaning and Definition, Characteristics,

Objectives, scope and functions of Management Accounting Financial

Accounting, Cost Accounting and Management Accounting Tools and Techniques
of Management  Accounting - Advantages and Limitations of =~ Management
|Accounting - Installation of Management Accounting System-Management Accountant

: functions and duties - Essential qualities.

06

FINANCIAL STATEMENT ANALYSYS:

Introduction - objectives of analysis of financial statement-tools of financial
statement

analysis - Multi - step income statement, Horizontal analysis, Commonsized
analysis,

Trend analysis, Analytical Balance Sheet.

04

RATIO ANALYSIS:

Ratio Analysis-Meaning and rationale, advantages and limitations. Types of
Ratios -:

Liquidity Ratios, Solvency Ratios, Profitability Ratios, Efficiency Ratios,
Integrated

Ratios.

08

FUND FLOW AND CASH FLOW STATEMENT:

A. Meaning of Fund flow statement -Uses of fund flow statement, Funds Flow
Statement and Income Statement. Preparation of Funds Flow Statement.

B. Meaning of Cash flow statement - Preparation of Cash Flow Statement.
Difference between Cash Flow Analysis and Funds Flow Analysis. Utility of Cash flow
Analysis. Limitations of Cash Flow Analysis.

12

WORKING CAPITAL MANAGEMENT:

Concept and definition of working capital - Determination of Working capital -
Assessment of Working Capital needs - Stud y of components of working capital,
such as cash management, accounts receivable management and inventory
management.

12

RESPONSIBILITY ACCOUNTING:

Meaning, objectives and structure of Responsibility Accounting as a divisional
performance measurement. Types of Responsibility Centers: Cost/Expense Centers,
Profit Centers, Investment Centers.

06

Total
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